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FAUJI FOODS LIMITED -  DIRECTORS’ 
REPORT TO THE SHAREHOLDERS

The Board of Directors of Fauji Foods Limited is pleased to present the directors’ report along with the condensed 
unaudited interim financial information of the Company for 9 months period ended September 30, 2023. 

Pakistan with its large population base is an attractive market for consumer business with an annual consumption 
expenditure of circa $ 329 bn. Food and dairy are amongst the largest consumer segments. FFL, with its growth 
trajectory, complete portfolio and strong capability is emerging as a significant player in Pakistan’s large and 
growing consumer market.

Uncertainty in local and global economic environment continues to pose challenges for all businesses. Persistent 
High inflation led to cost increases, recent arresting of the PKR devaluation provides hope going forward however 
international oil price spikes coupled with high interest rates, continuous increase in electricity costs and a high 
inflationary environment are a cause for concern. As a consequence, input costs for raw milk, packaging, utilities 
etc. continued their meteoric rise in the first 9 months of 2023. Re-application of Sales Tax on an already declining 
Tea Creamer category in Q2’23 also impacted category volumes. 

Despite these challenges, FFL achieved its highest ever PAT positive quarter by posting Pkr 38.5 million as profit 
after tax (PAT) in Q3 2023. In fact, it was the 7th consecutive month in green by the company. With the 9 month 
revenue hitting PKR 14.8 bn (+83% over SPLY) and (+20% over FY 2022). The business is well on its way on the 
turnaround journey. 

The commercial sustainability is reflected through improved structure of the P&L as Gross Margins increased from 
3.5% 9 months 2022 to 12.3% 9 months 2023, a GP margin improvement of 8.8% driven by improved internal 
efficiencies. During the 9 months 2023 FFL achieved operating profit of PKR 258 mn vs PKR (1.07) billion loss in 
SPLY, an increase of PKR 1.33 billion. With a solid turnaround strategy delivering results, the EBITDA which has 
been on a growth path since Q4`22 surged to PKR 670 Mn in 9 months of 2023 vs an EBITDA loss of Pkr (702) 
million SPLY, an increase of Pkr 1.37billion.  

Net Profit / (Loss)
(PKR mn)

(690)

(225)
(170)

22 39

Q3 ’22 Q4 ’22 Q1 ’23 Q2 ’23 Q3 ’23

Revenue
(PKR mn)

8,071

9M ’22 9M ’23

14,754

Operating Profit/(Loss)
(PKR mn)

(1,070)

258

9M ’22 9M ’23

EBITDA
(PKR mn)

(702)

670

9M ’22 9M ’23

4



FFL’s persistence with the strategy of Margin Accretive growth and focus on cost efficiencies has brought 
sustainability to business results. The impact of progress on each of these strategic pillars is captured below:

a)	 Margin Accretive Growth: 

	 FFL achieved growth of 83% in Net Revenue during 9 months of 2023 over same period last year (SPLY). 
This was driven by continued volume growth in UHT Milk (45% vs SPLY), increase in distribution (additional 
14,000 outlets) and strong growth of Institutional sales (+147% vs SPLY).

b)	 Reducing The COGS:

	 The topline growth was complimented by improvement in Gross margins which grew by 3.5 times, from 
3.5% 9 months 2022 to a double-digit Gross Margin of 12.3% 9 months 2023. Twin sustainability projects of 
1 MW solar and bio mass went into production in Q1 and will continue to positively impact energy cost from 
here onwards. 

c)	 Elimination of Legacy Debt and Interest Cost:

	 Q1’23 interest cost of PKR 299.78 mn is essentially what resulted in the loss after tax of PKR (170) mn 
for Q1’23. On March 8th 2023, the entire debt of PKR 8.0 bn was paid off after completing the other than 
right equity injection process. The repayment of legacy debt, which was a serious drag on the business 
performance, now provides a platform to grow the business in a sustainable manner. 

Future Outlook:

Looking ahead, the investment in brands and distribution infrastructure should continue to fuel growth. With the 
legacy debt burden now removed & margin led focus growth will help improve FFL’s financial performance even 
faster whilst introducing new products. The economic uncertainty coupled with high inflationary environment 
continues to be a challenge & is unlikely to go away in the near future, however the strategy of pivoting to value 
added portfolio will enable the business to cover the expected inflation through pricing & margin management. We 
are confident that FFL driven by its vision of “Unleashing Pakistan’s promise in everything we touch” will not only 
build a successful business but leave a mark on the broader national landscape for times to come. 

The Board is thankful to the valuable stakeholders and shareholders for their trust and continued support to the 
company.

Waqar Ahmed Malik	 Usman Zaheer Ahmad
Chairman 	 Chief Executive Officer

Dated: October 23, 2023
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CONDENSED INTERIM STATEMENT
OF FINANCIAL POSITION
As at 30 September 2023

				    Un-audited	 Audited
				    30 September	 31 December
			   Note	 2023	 2022
				     Rupees 	 Rupees

EQUITY AND LIABILITIES

Share capital and reserves	

Authorized capital	

2,800,000,000 (31 December 2022: 2,800,000,000) 	

	 ordinary shares of Rs 10 each		   28,000,000,000 	  28,000,000,000 

	

Issued, subscribed and paid up share capital	 4 	  25,199,631,390 	  15,840,881,590 

	

Capital reserves	

Share deposit money	 5	  2,350,000,001 	  2,708,749,801 

Share premium	  	  1,801,082,303 	  1,835,148,153 

Surplus on revaluation of property, plant 	

	 and equipment - net of tax		   2,042,018,340 	  2,131,898,795 

	

Revenue reserve	

Accumulated loss		   (18,488,100,037)	  (18,469,229,527)

				     12,904,631,997 	  4,047,448,812 

Non-current liabilities	

Long term loans	 6 	 –  	  5,482,593,723 

Lease liabilities		   4,292,588 	  53,570,131 

Deferred liabilities		   40,023,473 	  30,795,946 

				     44,316,061 	  5,566,959,800 

Current liabilities	

Short term borrowings	 7 	 – 	  1,705,540,931 

Current portion of long term liabilities		   68,281,638 	  579,001,285 

Trade and other payables	 8 	  2,047,773,888 	  1,576,465,618 

Contract liabilities		   85,624,067 	  178,556,370 

Unclaimed dividend		   965,752 	  965,752 

Accrued finance cost	 9 	  36,712,332 	  402,289,522 

Provision for taxation		   190,190,412 	  159,052,640 

				     2,429,548,089 	  4,601,872,118 

Contingencies and commitments	 10 	

				     15,378,496,147 	  14,216,280,730 

The annexed notes form an integral part of these condensed interim financial statements.

Chairman	  Chief Executive	 Director	 Chief Financial Officer
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				    Un-audited	 Audited
				    30 September	 31 December
			   Note	 2023	 2022
				     Rupees 	 Rupees

ASSETS

Non-current assets	

Property, plant and equipment	 11	  8,297,760,777 	  8,138,695,696 

Intangible assets		   10,382,949 	  5,929,326 

Security deposits		   10,241,078 	  9,539,947 

				     8,318,384,804 	  8,154,164,969 

	

	

	

Current assets	

Stores, spares and loose tools		   283,023,358 	  185,095,995 

Stock-in-trade		   1,969,328,592 	  1,239,691,594 

Trade debts		   857,314,375 	  557,499,467 

Loans and advances		   168,337,281 	  149,550,153 

Deposits, prepayments and other receivables	 12	  280,791,212 	  198,461,867 

Accrued interest 	 13	  18,213,700 	  40,973,562 

Sales tax refundable - net		   1,530,755,869 	  1,275,508,594 

Income tax recoverable		   1,108,711,904 	  1,269,852,300 

Cash and bank balances	 14	  843,635,052 	  1,145,482,229 

				     7,060,111,343 	  6,062,115,761 

			 

			 

				     15,378,496,147 	  14,216,280,730 

Chairman	  Chief Executive	 Director	 Chief Financial Officer
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CONDENSED INTERIM STATEMENT
OF PROFIT OR LOSS (UN-AUDITED)
For the nine months period ended 30 September 2023

Chairman	  Chief Executive	 Director	 Chief Financial Officer

	  Nine months ended 	 Quarter Ended		
	 30 September	 30 September

			   Note	 2023	 2022	 2023	 2022
			    Rupees 	 Rupees	 Rupees 	 Rupees

Revenue from contracts with 

	 customers - Net		   14,754,446,231 	  8,071,196,397 	  4,916,710,088 	  3,274,595,818 

Cost of revenue		   (12,936,763,259)	  (7,788,972,077)	  (4,329,627,196)	  (3,171,141,282)

Gross profit		   1,817,682,972 	  282,224,320 	  587,082,892 	  103,454,536 

Marketing & distribution 

	 expenses	  	 (1,027,532,892)	  (1,029,149,635)	  (331,570,997)	  (351,306,878)

Administrative expenses		   (531,843,845)	  (322,644,977)	  (187,678,361)	  (113,271,781)

Profit / (Loss) from operations		   258,306,235 	  (1,069,570,292)	  67,833,534 	  (361,124,123)

Other income		   189,299,517 	  137,766,655 	  62,612,891 	  56,103,123 

Other operating expenses		   (24,765,614)	 –	  (22,603,374)	 –

Finance costs		   (341,400,691)	  (909,279,822)	  (6,030,962)	  (343,916,767)

Profit / (Loss) before taxation		   81,439,447 	  (1,841,083,459)	  101,812,089 	  (648,937,767)

Income tax expense		   (190,190,412)	  (102,816,281)	  (63,251,225)	  (41,488,888)

Profit / (Loss) after taxation for 

	 the period		   (108,750,965)	  (1,943,899,740)	  38,560,864 	  (690,426,655)

Earnings/(Loss) per share - 

	 basic and diluted	  	 (0.05)	  (1.23)	  0.02 	  (0.44)

The annexed notes form an integral part of these condensed interim financial statements.
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	  Nine months ended 	 Quarter Ended		
	 30 September	 30 September

			   Note	 2023	 2022	 2023	 2022
			    Rupees 	 Rupees	 Rupees 	 Rupees

Profit/(Loss) for the period		   (108,750,965)	  (1,943,899,740)	  38,560,864 	  (690,426,655)

	

Other comprehensive income for 

	 the period	

	

Items that will not be reclassified to 

	 profit and loss account:	

	

Total comprehensive Income/(loss) 

	 for the period		   (108,750,965)	  (1,943,899,740)	  38,560,864 	  (690,426,655)

	

The annexed notes form an integral part of these condensed interim financial statements.

CONDENSED INTERIM STATEMENT OF
COMPREHENSIVE INCOME (UN-AUDITED)
For the nine months period ended 30 September 2023

Chairman	  Chief Executive	 Director	 Chief Financial Officer
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CONDENSED INTERIM STATEMENT
OF CHANGES IN EQUITY (UN-AUDITED)
For the nine months period ended 30 September 2023

Chairman	  Chief Executive	 Director	 Chief Financial Officer

Balance as at 01 January 2022 (audited)	  15,840,881,590 	  1,854,498,097 	  –	  2,225,644,056 	  (16,395,504,505)	  3,525,519,238 

Loss after taxation for the period	  –	  –	  –	  –	  (1,943,899,740)	  (1,943,899,740)

Other comprehensive income	  –	  –	  –	  –	  –	  –

Total comprehensive loss for the period	  –	  –	  –	  –	  (1,943,899,740)	  (1,943,899,740)

Share issuance cost	  –	  (19,349,943)	  –	  –	  –	  (19,349,943)

Incremental depreciation relating to surplus 	

	 on revaluation - net of tax	  –	  –	  –	  (70,308,946)	  70,308,946 	  –

Balance as at 30 September 

	 2022 (un-audited)	  15,840,881,590 	  1,835,148,154 	  –	  2,155,335,110 	  (18,269,095,299)	  1,562,269,555 

Balance as at 01 January 

	 2023 (audited)	  15,840,881,590 	  1,835,148,153 	  2,708,749,801 	  2,131,898,795 	  (18,469,229,527)	  4,047,448,812 

Loss after taxation for the period	  –	  –	  –	  –	  (108,750,965)	  (108,750,965)

Other comprehensive income	  –	  –	  –	  –	  –	  –

Total comprehensive loss for the period	  –	  –	  –	 –	  (108,750,965)	  (108,750,965)

- against accrued markup	  708,749,800 	  –	  (708,749,800)	  –	  –	  –

- against cash	  8,650,000,000 	  –	  –	  –	  –	  8,650,000,000 

Issue of share capital	  9,358,749,800 	  –	  (708,749,800)	  –	  –	  8,650,000,000 

Share issuance cost	  –	  (34,065,850)	  –	  –	  –	  (34,065,850)

Share deposit money received 	  –	  –	  350,000,000 	  –	  –	  350,000,000 

Revaluation surplus realized through disposal	

	 of operating fixed assets	  –	  –	  –	  (22,479,082)	  22,479,082 	  –

Incremental depreciation relating to surplus 	

	 on revaluation - net of tax	  –	  –	  –	  (67,401,373)	  67,401,373 	  –

Balance as at 30 September 

	 2023 (un-audited)	  25,199,631,390 	  1,801,082,303 	  2,350,000,001 	  2,042,018,340 	  (18,488,100,037)	  12,904,631,997 

						    

The annexed notes form an integral part of these condensed interim financial statements.

Share
capital

Capital Reserve
Revenue 
reserves

Total
Share  

premium
Share deposit 

money

Surplus on 
revaluation of 
property, plant 
and equipment 

- net of tax

Accumulated  
loss

Rupees
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CONDENSED INTERIM STATEMENT
OF CASH FLOWS (UN-AUDITED)
For the nine months period ended 30 September 2023

	  Nine months ended	
	 30 September 	
			   Note	 2023	 2022
				     Rupees 	 Rupees

Cash flows from operating activities	
Profit/(Loss) before taxation		   81,439,447 	  (1,841,083,459)
Adjustments for non-cash items:	
Depreciation on property, plant and equipment		   410,584,169 	  367,516,770 
Amortization of intangible assets		   938,827 	  402,418 
Gain on disposal of property, plant and equipment		   (4,852,551)	  (1,355,311)
Profit on bank deposits		   (176,965,307)	  (120,267,610)
Write off of stocks		   18,916,936 	  15,622,666 
Provision for employee retirement benefits		   19,828,170 	  21,158,323 
Finance cost		   341,400,691 	  909,279,822 
Profit/(Loss) before working capital changes		   691,290,382 	  (648,726,381)
Effect on cash flow due to working capital changes	
(Increase) / decrease in current assets:	
Stores, spares and loose tools		   (97,927,363)	  (23,167,871)
Stock-in-trade		   (748,553,934)	  (22,776,545)
Trade debts		   (299,814,908)	  (45,462,029)
Loans and advances		   (18,787,128)	  (9,309,255)
Deposits, prepayments and other receivables		   (83,030,476)	  (202,938,121)
Sales tax refundable		   (255,247,275)	  (74,375,721)
Decrease/ (increase) in current liabilities:	
Trade and other payables		   378,375,973 	  633,427,921 
				     (1,124,985,111)	  255,398,379 
Cash used in operations		   (433,694,729)	  (393,328,002)
Income tax paid		   2,087,756 	  (31,339,943)
Employee retirement benefits paid		   (10,600,643)	  (66,059,499)
Net cash used in operating activities		   (442,207,616)	  (490,727,444)
Cash flow from investing activities	
Fixed capital expenditure		   (651,326,341)	  (41,622,554)
Income on bank deposits received	  	 179,688,990 	  120,267,610 
Sale proceeds from disposal of property, plant and equipment		   81,137,191 	  4,154,577 
Net cash used in investing activities		   (390,500,160)	  82,799,633 
Cash flow from financing activities	
Short term borrowings - net		   –	  (228,993,610)
Share deposit money received from Fauji Foundation		   350,000,000 	  –
Proceeds received against issuance of shares		   8,650,000,000 	  –
Repayment of long term loans		   (5,988,149,277)	  (37,843,368)
Finance cost paid		   (686,941,702)	  (1,004,389,682)
Subordinated Loan		   –	  2,000,000,000 
Share issuance cost		   (34,065,849)	  (19,349,943)
Repayment of principal portion of lease liabilities		   (54,441,642)	  (47,407,257)
Net cash generated from financing activities		   2,236,401,530 	  662,016,140 
Net increase / (decrease) in cash and cash equivalents		   1,403,693,754 	  254,088,329 
Cash and cash equivalents - at beginning of the period		   (560,058,702)	  169,082,593 
Cash and cash equivalents - at end of the period		   843,635,052 	  423,170,922 
Cash and cash equivalents comprise of the following:	
-	 Cash and bank balances		   843,635,052 	  2,127,015,199 
-	 Running finances		   –	  (1,703,844,277)
				     843,635,052 	  423,170,922 

The annexed notes form an integral part of these condensed interim financial statements.	

Chairman	  Chief Executive	 Director	 Chief Financial Officer
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NOTES TO THE CONDENSED INTERIM 
FINANCIAL STATEMENTS (UN-AUDITED)
For the nine months period ended 30 September 2023

1	 LEGAL STATUS AND OPERATIONS	

	 Fauji Foods Limited (the Company) was incorporated in Pakistan on 26 September 1966 as a 
Public Company under the Companies Act, 1913 (now the Companies Act, 2017). The shares of the 
Company  are listed on Pakistan Stock Exchange. The Company is a subsidiary of Fauji Fertilizer Bin 
Qasim Limited (the Parent Company). The Company is principally engaged in processing and sale 
of toned milk, milk powder, fruit juices, allied dairy and food products. Following are the business 
units of the Company along with their respective locations:

	 BUSINESS UNIT	 LOCATION

	 Production Plant	 Bhalwal, District Sargodha	

	 Registered Office 	 42 CCA, Ex Park View, DHA Phase-VIII, Lahore
	    and Head Office	    
	
2	 BASIS OF PREPARATION	

2.1	 Statement of compliance	

	 These condensed interim financial statements have been prepared in accordance with the 
accounting and reporting standards as applicable in Pakistan for interim financial reporting. 
The accounting and reporting standards as applicable in Pakistan for interim financial reporting 
comprise of: 	

	
– 	 International Accounting Standard (IAS) 34 - Interim Financial Reporting, issued by the 

International Accounting Standards Board (IASB) as notified under the Companies Act, 
2017; and	

– 	 Provisions of and directives issued under the Companies Act, 2017.	
	
	 Where the provisions of and directives issued under the Companies Act, 2017 differ with the 

requirements of IAS 34, the provisions of and directives issued under the Companies Act, 2017 
have been followed.	

	
2.2	 The condensed interim financial statements do not include all the information and disclosures 

required in the annual financial statements and should be read in conjunction with the financial 
statements of the Company for the year ended 31 December 2022. Comparative condensed 
interim statement of financial position is stated from annual audited financial statements as of 31 
December 2022, whereas comparatives for condensed interim statement of profit or loss and other 
comprehensive income, condensed interim statement of changes in equity and condensed interim 
statement of cash flows are extracted from condensed interim financial statements of the Company 
for the nine months period ended 30 September 2022.

2.3	 The condensed interim financial statements have been prepared under the historical cost convention 
except for recognition of certain employees’ retirement benefits at present value. These condensed 
interim financial statements are prepared in Pak Rupees, which is the functional currency of the 
Company. Figures have been rounded off to the nearest Pak rupee unless otherwise stated.	

	
2.4	 Use of estimates and judgments	

	 The preparation of these condensed interim financial statements requires management to make 
judgments, estimates and assumptions that affect the application of accounting policies and the 
reported amounts of assets and liabilities, income and expenses. Actual results may differ from 
these estimates.	

	
	 In preparing the condensed interim financial statements, the significant judgments made by the 

management in applying accounting policies and the key sources of estimation uncertainty are the 
same as those applied in the preparation of annual audited financial statements for the year ended 
31 December 2022.	
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3	 SIGNIFICANT ACCOUNTING POLICIES	

3.1	 The accounting policies adopted in the preparation of condensed interim financial statements are 
consistent with those followed in the preparation of annual financial statements for the year ended 
31 December 2022, except for as mentioned in note 3.2.	

	
3.2	 New standards and amendments adopted by the Company	

	 The Company has adopted the certain amendments and improvements to approved accounting 
and reporting standards as applicable in Pakistan  which became effective for the current period 
as disclosed below. The said amendments did not have any material impact on these condensed 
interim unaudited financial statements.	

	
	 Definition of Accounting Estimates - Amendments to IAS 8	

	 The amendments to IAS 8 clarify the distinction between changes in accounting estimates, and 
changes in accounting policies and the correction of errors. They also clarify how entities use 
measurement techniques and inputs to develop accounting estimates.	

	
	 The amendments had no impact on the Company’s interim condensed financial statements.	
	
	 Disclosure of Accounting Policies - Amendments to IAS 1 and IFRS Practice Statement 2	

	 The amendments to IAS 1 and IFRS Practice Statement 2 Making Materiality Judgements provide 
guidance and examples to help entities apply materiality judgements to accounting policy 
disclosures. The amendments aim to help entities provide accounting policy disclosures that are 
more useful by replacing the requirement for entities to disclose their ‘significant’ accounting policies 
with a requirement to disclose their ‘material’ accounting policies and adding guidance on how 
entities apply the concept of materiality in making decisions about accounting policy disclosures.	

	
	 The amendments had no impact on the Company’s interim condensed financial statements.	
	
4	 SHARE CAPITAL	

4.1	 Issued, subscribed and paid up share capital

	 (Un-audited)	 (Audited)	 (Un-audited)	 (Audited)		
	 30 September	 31 December	 30 September	 31 December

				    2023	 2022	 2023	 2022
	 Number of share	  Rupees

	 Ordinary share capital
	 Ordinary shares of Rs.10 each 
		  fully paid in cash		   1,557,228,762 	  692,228,762 	  15,572,287,620 	  6,922,287,620 
	 Ordinary shares of Rs 10 each 
		  issued as fully paid bonus 
		  shares		   2,639,200 	  2,639,200 	  26,392,000 	  26,392,000 
	 Ordinary shares of Rs 10 each 
		  issued on conversion of loans 	  882,020,197 	  882,020,197 	  8,820,201,970 	  8,820,201,970 
	 Ordinary shares of Rs 10 each 
		  issued on conversion of 
		  accrued mark-up		   70,874,980 	 –   	  708,749,800 	 –
	 Voting ordinary shares of Rs.10 
		  each issued on conversion 
		  of 12% cumulative convertible 
		  preference shares		   7,200,000 	  7,200,000 	  72,000,000 	  72,000,000 
				     2,519,963,139 	  1,584,088,159 	  25,199,631,390 	  15,840,881,590 
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NOTES TO THE CONDENSED INTERIM 
FINANCIAL STATEMENTS (UN-AUDITED)
For the nine months period ended 30 September 2023

				    Un-audited	 Audited
				    30 September	 31 December
			   Note	 2023	 2022
	 Number of shares

4.1.1	 Movement during the period is as follows:
	 Opening balance		   1,584,088,159 	  1,584,088,159 
	 Shares issued against:	
	 - Cash received during the period		   865,000,000 	 –  
	 - Accrued mark-up, transferred from share 
		  deposit money 		   70,874,980 	 –  
				     935,874,980 	 – 
	 Closing balance		   2,519,963,139 	  1,584,088,159 
	
4.1.2	 These shares have been issued at par 
		  (i.e. Rs. 10) to the following allotees:	
	 FFBL Power Company Limited -  subsidiary of FFBL	  	 400,000,000 	 –  
	 FFC Energy Limited - an associated undertaking		   465,000,000 	 –  
				     865,000,000 	 –   
	
	 These shares have been issued to the Fauji Fertilizer Bin Qasim Limited (i.e. the parent company) at 

par (i.e. Rs.10).

5	 SHARE DEPOSIT MONEY	

	 The Company, in its Extraordinary General Meeting held on October 18, 2022, had approved further 
share issue, with face value of Rs. 11,708 million, by way of other than right issue. This included 
an amount of Rs. 2,350 million, received from Fauji Foundation (FF), the Ultimate Parent of the 
Company, as share deposit money, in the current and prior periods. During the period, prior to share 
allotment, a request was received from FF to defer its’ share allotment, under agreement dated 
August 29, 2022. Based on the above request, the Company has deferred the allotment / issuance 
of Ordinary Shares at par value to FF, till further communication. The Ordinary Shares with a face 
value of Rs. 9,358 million have been issued to remaining parties.

6	 LONG TERM FINANCES - SECURED	

	 During the period ended, Company paid all long term secured financing facilities as on March 09, 
2023 and charge on facilities has been vacated in full.	

	
7	 SHORT TERM BORROWINGS	

	 During the period ended, Comapy paid all short term financing facilities as on March 09, 2023 and 
charge on facilities has been vacated in full. ‘These includes balance of Nil (December 2022: Rs. 
271.80 million) payable to Askari Bank Limited, an associated undertaking.	

	
				    Un-audited	 Audited
				    30 September	 31 December
			   Note	 2023	 2022
				     Rupees 	 Rupees

8	 TRADE AND OTHER PAYABLES	
	 This includes amount due to the following 
		  related parties:	
	 Fauji Foundation		   15,433,867 	  4,614,655 
	 Fauji Fertilizer Bin Qasim Limited		   1,000,000 	 – 
				     16,433,867 	  4,614,655 
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9	 ACCRUED FINANCE COST	

	 These include balances of Nil (31 December 2022: 7.6 million) , Rs. 32.7 (31 December 2022: 
30 million) and Rs. 3.1 million (31 December 2022: Nil)  payable to Askari Bank Limited, Fauji 
Fertilizer Bin Qasim Limited and Fauji Foundation, respectively. 	

	
10	 CONTINGENCIES AND COMMITMENTS	

10.1	 Contingencies	

	 There have been no significant changes in contingencies as reported in the annual audited financial 
statements of the Company for the year ended 31 December 2022 except following:	

	
–	 Assistant Commissioner (ACIR) issued order u/s 161 of Income Tax Ordinance, 2001 

for Tax year 2021 by creating a demand of Rs.338 million on account of various heads 
such as Raw milk, advertisement & sales promotion and salaries & wages. FFL being 
aggrieved filed appeal before CIR(A). CIR(A) annulled ACIR’s order to the extent of Rs.179 
million, upheld Rs.33 million and for the remaining demand remanded back the case for 
reverification. FFL has filed an appeal before ATIR on 04th October, 2023.	

	
10.2	 Commitments	

	 The Company has the following commitments:	
	

–	 Commitments, for capital expenditure, against irrevocable letters of credit outstanding at 
the period end were Rs. 22.94 million (31 December 2022: Rs. 26.85 million). 	

	
–	 Commitments, for purchase of raw/ packing material, outstanding at the period end were 

Rs. 37.98 million (31 December 2022: Rs. 14.42 million).	
	
–	 Guarantees aggregating to Rs. 21.89 million (31 December 2022: Rs.161.61 million) have 

been issued by banks of the Company to Sui Northern Gas Pipeline Ltd, Pakistan State Oil, 
Controller Naval Account and Remount veterinary and farms corps (RV&FC).

				    Un-audited	 Audited
				    30 September	 31 December
			   Note	 2023	 2022
				     Rupees 	 Rupees

	
11	 PROPERTY, PLANT AND EQUIPMENT	
	 Operating fixed assets	 11.1	
	 -	 Owned assets		   7,690,486,610 	  7,636,519,111 
	 -	 Right of Use Assets		   190,515,224 	  211,337,002 
				     7,881,001,834 	  7,847,856,113 
	 Capital work in process	 11.2	  416,758,943 	  290,839,583 
				     8,297,760,777 	  8,138,695,696 
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NOTES TO THE CONDENSED INTERIM 
FINANCIAL STATEMENTS (UN-AUDITED)
For the nine months period ended 30 September 2023

				    Un-audited	 Audited
				    30 September	 31 December
			   Note	 2023	 2022
				     Rupees 	 Rupees

11.1	 Operating fixed assets	
	 Net book value at beginning of the period / year		   7,847,856,113 	  8,282,128,337 
	 Revaluation of assets during the period / year		  –  	 –   
	 Additions / transfers from capital work in progress 
		  during the period / year		   504,839,439 	  64,676,109 
	 Transferred from capital work in progress		   15,175,092 	 –   
	 Disposals during the period / year		   (76,284,640)	  (3,460,555)
	 Depreciation charged during the period / year		   (410,584,169)	  (495,487,778)
	 Net book value at end of the period/ year		   7,881,001,834 	  7,847,856,113 
	
11.2	 Capital work in progress	
	 Plant and machinery		   397,310,442 	  228,617,127 
	 Advances against capital expenditure		   19,448,501 	  62,222,456 
				     416,758,943 	  290,839,583 

12	 DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES	

	 This includes amount of Rs. 5.83 million (2022: 5.83 million) receivable from Fauji Cereals, an 
associated undertaking.	

	
13	 ACCRUED INTEREST	

	 This includes amount of Rs. 18.21 million (2022: Rs. 40.98 million) receivable against markup 
accrued on Term deposit receipts from Askari Bank Limited, an associated undertaking.	

	
14	 CASH AND BANK BALANCES	

–	 This includes amount of Rs. 182.58 million (2022: Rs. 108 million) at Askari Bank Limited, 
an associated undertaking.

	
–	 This includes Term deposit receipts with Askari Bank Limited, an associated undertaking, 

amounting to Rs. 600 million (December 2022: Rs. 970 million) These carry mark-up at the 
rates ranging from 14.5% to 22.5% (31 December 2022: 15.8%) per annum and have one 
year maturity with premature encashment option without any surcharge.

15	 RELATED PARTY TRANSACTIONS AND BALANCES

	 Related parties comprise of Parent Company, associated companies, directors, entities with 
common directorship, post employment plans and key management personnel. Balances are 
disclosed elsewhere in these condensed interim financial statements. The Company in the normal 
course of business carries out transactions with related parties. Significant transactions with related 
parties are as follows:
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	 		  	 (Un-audited)	 (Un-audited)	
	 Name of		  Nature of	  30 September	  30 September
	 the Company	 Relationship	 transactions	 2023	 2022	

				    Rupees	 Rupees	

	 Associated Undertakings	
	
	 Fauji Fertilizer Bin 	 Parent Company 	 Finance cost charged	  2,712,329 	 –   
	    Qasim Limited (FFBL)	 (Shareholding and common 	 TA/DA, building rent and other
		     directorship)	    expense charged by related party	  112,000 	  11,274 
			   Expense of IT facilities charged 
			      by related party	  8,501,200 	  8,968,680 
			   Share issuance against debt 
			      and accrued markup	 –  	  8,200 
			   Expense charged to related party	  47,334 	 –   
	
	 Fauji Foundation	 Ultimate Parent Company	 Management shared services 
		  (Shareholding and common	    charged by related party	  4,721,962 	  2,351,205 
		     directorship)	 Subordinated loan received	 –   	  2,000,000,000 
			   TA/DA and boarding expenses 
			      charged by related party	 –  	  1,019,520 
			   Consultancy expense charge 
			      by related party	  6,094,250 	 –   
			   Finance cost charged	  4,000,000 	 –   
			   Expenses charged to  related 
			      party by Company	  308,550 	 –
	
	 Askari Bank Limited	 Associated Undertaking	 Finance cost charged by 
		  (Common directorship)	    related party	  23,528,808 	  70,454,711 
			   Interest income on saving 
			      accounts	  60,033,235 	  19,350,631 
			   Interest income on TDR	  93,331,782 	  90,810,138 
	
	 FFBL Power Company 	 Associated Undertaking	 Purchase of Coal	 –   	  5,294,322
	    Limited	 (Common directorship)	 Shares issuance	  4,000,000,000 	 – 
	
	 FFC Energy Limited	 Associated Undertaking 	 Shares issuance	  4,650,000,000 	 –   
		  (Common directorship)	
	
	 Foundation Solar Energy 	 Associated Undertaking	 Purchase of solar panel	  125,714,295 	 –
	    (Private) Limited	 (Common directorship)	
	
	 Employee’s Provident 
	    Fund Trust	 Post employee benefit plan	 Contribution for the year 	  50,932,590 	  44,964,965 
	
	 Employee’s Gratuity 	 Post employee benefit plan	 Contribution for the period	  7,924,431 	 –  
	    Fund Trust		
	
	 Directors		  Meeting fee	  7,560,000 	  11,725,000 
	
	 Key Management 		  Remuneration and
	    Personnel		     benefits	  164,458,227 	  109,980,505
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NOTES TO THE CONDENSED INTERIM 
FINANCIAL STATEMENTS (UN-AUDITED)
For the nine months period ended 30 September 2023

16	 DATE OF AUTHORIZATION 	

	 These condensed interim financial statements have been approved by the Board of Directors of the 
Company and authorized for issue on October 23, 2023.	

	
17	 GENERAL 	

	 Corresponding figures have been re-arranged and re-classified, where necessary, for the purpose 
of comparison and better presentation as per reporting framework. 

Chairman	  Chief Executive	 Director	 Chief Financial Officer
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